Governance Implementation and Migration Team

Activity Timeline

First Pass Team Timeline from activity sheets
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1 Determine Board size 1 mon
2 Define member terms 1 mon
3 ID Chairperson 1 mon |4
4 Dev. member selection process 1mon|125
5 Determing Board composition 10 mons
] Define authority scope g mong |5
T Determing finalty of decizions 1 mon |6
8 Dev. bgt process alignment 1 mon |8
9 Develop appeals process 1 mon |6
10 Develop proj. eval. metrics 18 mons |6
11 Develop transparent processes. 3 monz |6
12 | ID req'd statutory changes 1 mon |6
13 | Dev. statutory appeals process 1 mon |12
14 | Dev. Legislative int'face strategy 1 men |8
L3
Coeur Assessment and recommended adjustments
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1 Determine Board size 1 mon
2z Define member terms 1 man
3 ID Chairpersoen 1 moen | 4
4 Dev. member selection process 1men 125
5 Determine Beard composition 1 men
6 Define authority =cope 3meons | 5
T Determine finalty of decizions 1 mon 85540
2 Dev. bgt process alignment 1 men 8
9 Develop appeals process 1 men 4
10 Develep proj. eval. metrics 3 mons &
11 Dev. tranzparent bus. processes. 3 mons |5
12 | ID req'd statutory changes 1 men 15
13 | Dev. statutery appeals process 1 men 12
14 Dev. Legislative int'face strategy 1 men 13
15 | Dev. Board Miz=ion Stmnt 1 mon |8




